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Shenzhen S Bus Company, as the biggest bus company in Shenzhen and after 40 
years of developments, has developed into an international famous bus company and 
built up a normative modernization business management mechanism. The mechanic, as 
One1 of the three key manufacturing posts in the company, is the significant power in 
managing and controlling the operating and the operation cost, undertaking the 
responsibilities of repairing and maintaining the operating vehicles. At present, the 
reason why the mechanic didn’t carry out well the repairing and maintaining job is that 
the mechanic remuneration system bears three big problems, namely the weak salary 
motivation, the irrational salary mode and the unfair salary. Based on this, it’s obviously 
that the present remuneration system can’t fulfill the business operation needs of the 
current fiscal subsidies policy for Shenzhen’s public transportation industry. Setting the 
mechanic of Shenzhen S Bus Company as the research object processes a special 
significance and value for Shenzhen, even for the whole country. 
This thesis concludes six chapters. Firstly starting with the research background 
and significance of this thesis, it will expound the referred relevant theoretical basics, 
the situation and existing problems in the mechanic salary system. So the following 
are the solutions for the problems and the relevant implementing requirements and 
guarantees. The last is the research conclusion. 
While studying the optimum proposal of the mechanic remuneration system, 
this thesis mainly starts with the questionnaire survey of the relevant post wages and 
the existing problems. From the angle of Shenzhen current fiscal subsidies policy for 
the public transportation industry and a strategic business development direction, 
this research is aim at adjusting the mechanic remuneration system into a 
distribution mode as Post Deciding Salary, Controlling Gross Amount and Varied 
Motivations, which comes out a feasible optimum proposal emphasizing the 
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wage and the merit pay. This paper holds that the implementing of the mechanic 
remuneration system optimum proposal will level up the motivation, 
competitiveness and fairness of the remuneration, which helps to improve the staff’s 
working enthusiasm and efficiency, creating more values for the company. 
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